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Welcome to the second of six sessions which comprise an introduction to the
Department of Energy’s Project Reporting and Assessment System (PARS). The
analysis and reporting capabilities of PARS provide decisions makers at all levels with
tools to best manage these projects over their lifecycle as well as a repository for
data and documents for projects reporting to PARS in accordance with DOE Orders.
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* Understand the basic organization and operations of
the PARS.

* Understand the document management system of
PARS

¢ Understand user roles in PARS

* Understand Basic Layout and Organization of
Encore Analytics Empower as part of PARS

AT COMPLETION - EARN 6 CEU/PDUs
* Federal Employees — Will be added to your records
* Contractor Employees — Certificate will be emailed

BLOOMS TAXONOMY

A Assessing theories; Comparison of ideas;
Evaluating outcomes; Solving; Judging;
EVALUATION 2 s

Recommending; Rating
Using old concepts fo create new ideas;
Design and Invention; Composing: Imagining; |
Inferring; Modifying; Predicling; Combining

&
Identifying and analyzing patterns;
5

ANALYSIS Organisation of idea:

recognizing trends
Using and applying knowledge;
Using problem solving methods;
Manipulating; Designing; Experimenting y A

Underslanding; Translafing:

This second session will focus on the fourth training objectives and the user gaining
an understanding the basics of Empower in PARS. When you complete all six sessions
of the PARS user basic course, you will earn 6 CEUs. Any session may be repeated as
a refresher as needed in the future. There will be questions through out the training
and the user will need to achieve a passing score being 70% or better to successfully

complete this course.
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< C | @ Secure
Please enter a user name and password.

Data Source:  Encore v
User Name: |
Password:

OK

The purpose of the Data Source is
to to connect/select different

existing Empower dziabases
created by yov organization.

https://dev.encore-analytics.com/pilots/empower/login html
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. Log on to Empower

a— %‘

Please enter a user name and

PARS passes your log-in
information via government
approved SAML 2.0. This passes
permissions and help you get to
the projects you need to work on
without extra steps.

As several contractors who do business with the Department of Energy also have
Encore Analytics Empower, lets take a look at the difference in terms of logging on.
Inside PARS, when you select the project in PARS and then mouse click on the
Empower icon, PARS passes both logon information and the specific project you are
requesting to Empower which opens Empower and the dataset for the project you

selected in PARS. The screen above is not used as it would be for Empower outside of
PARS. With PARS there are times we will share a test server logon with a user where
you would see this logon screen. If this happens, information to support logging in to
the test server will also be provided at that time.

Encore Analytics, LLC. 2012-2018
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You will be able to select other projects that your permission set allows once you are in Empower
or you can go back to PARS Projects screen to go to the next.

This is a reminder that you have two locations in PARS to select Empower. Empower
is one of several applications in PARS. It is a commercial tool from Encore Analytics
and is designed to provide analysis and reporting for earned value management
system data to provide actionable knowledge to project leadership at all levels. As
this is a commercial product, there are some cases where labels or terms vary from
standard DOE usage. In these cases, this training course will make a point of
highlighting the difference.
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Here again we will highlight a difference between using Empower a contractor may
own as compared to Empower in PARS. In the first module we learned that data from
a contractors cost and schedule tool is provided to DOE as JSON (previously as an
MDB or CSV) format upload to go into Empower through a staging database and that
when a contractor publishes data, the information is also captured in a SQL database
as a permanent record for the project. Empower is designed to capture data from
the cost, schedule tools separately along with other data sources which PARS will
move towards in the future, such as Work Authorization Documents (WAD). Rather
than a contractor loading their data directly to Empower, the data goes to PARS in
JSON format (previously MDB or CSV format). This is moved to the SQL staging
database, where it also is provided to Empower in the Empower Optimized Format
tables that Encore Analytics developed to make Empower operate quickly. This
means the contractor does not load to Empower directly, but in the DOE process.
During this process, the data from the contract is NOT changed from their
submission. There is an auditable path that shows if the contractor stated the
Estimate at Complete is $1,500,000 for a work package in their submission to the
government, the same value goes into the staging database, Empower and when
published, into the DOE SQL EV database.

Encore Analytics, LLC. 2012-2018



Similar to the SQL database, Empower also keeps each periods data from the monthly
uploads. This allows both Empower and SQL reports to show the time phase
information and trends we will discuss later as well as allows the user to gain
knowledge in forecasting to support decision making for the project. Now that we
have looked at how data gets into PARS and Empower, lets work on the basics of
Empower to support project analysis and reporting.
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Empower

= Encore Analytics

Navigating the
User Interface

Empower was designed to have an intuitive user interface. Taking time to gain
an understanding of the basics of each part of the screen and the menu items
is important to successful use of this tool. After learning the user interface the
next session will focus on the using the data in each part of the tool.

Encore Analytics, LLC. 2012-2018
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Open Dataset by clicking on File then Open Dataset OR click on the Dataset folder in the Toolbar.

[T Open Dataset x

1222 - Far Site Conventional Facilities - Bu S
1244 - Early Site Preparation Hours

1247 - Critical Electrical Syste \mproverp Labor ' Dataset Prefllter

493 - Muon to Electron Conversiin Subcontract
591 - Linac Coherent Light Sou Material

917 - HE Science & Engineqsing (S i
(All Elements) Contract =

Project by
PARS D) Close on "OK"

(All Elements) hd

CAM

£ CPI < TCPl by .05
= = B :* T CV Trend Down
Dataset Selection oraeany, 20K
* Contract = Project for DOE VAR Reauired
. WBS Contains 1
* Period
* Structure
e Unit When more than one project is selected the

Period changes from a month/year to CUR-X

CTRL + Select for multiple projects (contracts)

File - Open Dataset is the first menu item and the Dataset option on the tool bar are
the first items to look at in Empower. When you are at a project in PARS and select
Empower, you will have that project loaded into the Dataset for Empower. This
screen is still important to understand as you have choices to make here that are
helpful in analysis, as well will study later.

First, One item to point out is that a DOE project represented by PARS ID is called a
contract in Empower. This is the first of a few items where there is a terminology
difference. In PARS, DOE tracks a project in its project lifecycle. It is understood that
a project may have more than one contractor over its life, but the intent is to make
management decision for the project, not just for one contractor's part of a project.
Some projects at DOE can take decades and DOE Order 413.3B directs that a
contractor plans to complete the project. If a change in contractor occurs during the
project lifecycle, there are ways to address within PARS to include a baseline change if
needed.

If the user has permission to see more than one project (contract) then the user will
see all of their projects under the dataset menu box. If the user wishes to select
more than one project, hold the CTRL key and mouse click on the projects you wish

Encore Analytics, LLC. 2012-2018 7



to look at or select the (All Contracts) option in the Open Dataset box to select all
projects you have permission to see. You may want to do this if you have several
projects that are subordinate in a Parent / Child relationship and you want to look at
them in aggerate. When we discuss analysis there will be example of how to do this.

When you select multiple projects, the period column will change from showing the
reported period month and year to a list which shows Current -0, Current—1,
Current — 2, and so on as each project may have different reporting status. For
example project 389 has data reported through May 20 and project 1142 has data
through April. To see the specific period, you must select each one at a time. You will
also see the status date in views which we will cover in future sessions.

In addition to the Project, you can look at the data in several ways within the
Empower tool. For each Project, there are selection for each period, structure, and
units. Every period loaded to Empower will be available here. It is possible to have
less periods here than in the PARS SQL database. An example of this is a project
where the work breakdown structure changed, specifically to remove WBS elements
which requires a new WBS structure, then the history in Empower must be removed
to allow it to report right. The history, at a top level, will remain in PARS and there
will be access to this in project and program SQL reports. We will look at these
reports in a later session. Next you can choose to look at the project by work
breakdown structure or reported organizational breakdown structure. The last option
of the four is units. By default is dollars. The user can look at data by hours, one of
the elements of cost, or equivalent personnel. If not reported by element of cost,
these options will not be present.

Lastly, in the dataset box, is an option to select a prefilter. A prefilter limits the data

loaded to a specific condition, which is helpful in specific analysis as well as working

with large data sets. There will be a session dedicated to filters within Empower and
prefilters.

Portfolio is only seen by those who have access across programs and is useful to
support top level leadership views.
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Empower Browser Tips
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Browser sizing
* Works with all modern Browsers
* Resizing Empower — Select CRTL + scroll up/down on mouse
* F11 to take the Browser to full screen

Troubleshooting Techniques
* F5 for Refresh — or Browser Refresh
* Clear Cookies — Close and reopen Empower
* Browser Cache — Clear data
* Seek Technical Support through PARS Support

Before moving further into Empower, lets take a minute to review the browser.
Empower and PARS are both provided to a user in an Internet browser. Empower is
packaged inside a window within PARS such that the security measure of PARS cover
the Empower software at DOE. As these are browser based, it is worthy of a few
minutes to discuss browsers.

RECOMMEND A SCREEN CAPTURE TO DEMONSTRATE AS WE DISCUSS

PARS and Empower will work in most browsers. For these browsers, there are some
common tips that can help a user. In terms of sizing, there are two pointers. One is
that you can resize Empower in the browser with the quickest method being to hold
the control key and scroll up or down on the mouse, assuming it has a scrolling
wheel. Second is that by selecting the function key, F11 you have the browser enter
full screen mode and capture more space for the data to be visible. You can also
select F11 again to exit this mode. Depending on which monitors you have, this can
help with the use of Empower.

If Empower does seem to act up, which is generally an issue a browser can cause, the
most helpful first troubleshooting technique is to select the function key F5 to refresh

Encore Analytics, LLC. 2012-2018 8



the browser. This generally resolves most issues. If you see data not refreshing when
you move to another screen or select a different WBS element in the tool, this
generally fixes the issue.

If F5 does not seem to fix the issue, clearing cookies is the next option to try.
Empower is designed to clear cookies when ever you close it. In this case, close the
Empower window and then select the Empower icon again in PARS to reopenin a
new window.

Last option before opening a trouble ticket with PARS support team, is to clear the
cache in the browser and then close the browser completely, which will also close
PARS. After closing the browser, reopen PARS and go back into Empower for the
project that you wish to look at.

The PARS Support team can be contacted via pars_support@hq.doe.gov and will
work to help troubleshoot further when these options do not resolve the issue.
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The tri-pane view is the basic layout for Empower. This user interface includes a
menu bar, toolbar and status bar in addition to the sort window on top, a chart area
in the lower left and the report area in the lower right. The layout is fixed for these
three components of the tool. Having a wider sort window on top seem more
important to users than a fourth window. For those with multiple monitors we will
show you how to have additional charts and reports open in additional windows later
in this session. We will take a look at each of three parts of the tri-pane and the

menu, status bar and toolbar in more detail.

Encore Analytics, LLC. 2012-2018



Menu Items
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* Menu items in PARS are tailored slightly. The menu items are

File Options Charts Reports Dashboards Views  Prefilters  Help

* This list does not include a few items you might find in a contractor's instance of
Empower

* Each of these menu items will be discussed in more detail as we go through the
capabilities of Empower with a general discussion here

The menu bar has eight options. We will look at a high-level overview here but will
discuss each in more detail throughout the remaining sessions.

File provides an option to open the dataset tool and export and import data from
Empower

Options provides many set up configurations items for Empower. We will go over
each option later in this session

Charts provide a link to all available charts in this instance of Empower. These will
show up in the lower left of the tri-pane

Reports provides a link to all available reports in this instance of Empower. These will
show up in the lower right of the tri-pane

Dashboards provide a way to store a combination of Charts, Reports, Views, Pre-
filters, and formatting to allow for quick access in the future

10



There are two types of views, EV data which shows in the Sort Window and Gantt
views which show in the chart area

Pre-filters support limiting data to support specific analysis or audience

Help provides access to useful documents to support DOE users. We will go over
many of these later in the training

10
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Toolbar Items
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* Layout (Reset Layout to Default)

* Clear (Interactive Filter)

&% Chart | »
* Lowest (Lowest Level) o e
* Sum (Sum all elements in Sort window) il column
* Group (Groups by selected value) & bar
* Chart Options (Chart Type & Color Background) < :hjw
& Hide

* Zoom (Chart)
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* Pin{Variaheethput-Sereen} - -
« Children (Children of Active Element) When a Gantt view is selected these additional toolbar options
will be provided.
* Drill-Up/Down (Drill-Up/Down WBS)

The toolbar provides items that you need to remember. We will discuss each one at a
time

WE NEED TO DO A SCREEN CAPTURE TO GO ALONG WITH THIS DISUCSSION

Layout — This will reset the tri-pane with each pane balanced. During use, a user
likely will shrink and grow a chart or report at the expense of the other. By clicking on
Layout, it returns it to the default layout.

Clear — This is used with interactive filters (not Pre-Filters) to clear filters you have set
up. Some filters are hard to see, so it is recommended that you always use this to
clear filters in the interactive filter area of the Sort Window.

Lowest — This will have the sort window only show the lowest level of reported WBS
or OBS elements. You can tell a lowest level as the “LL” column in the sort view will

have and “X” in it. Click this again and it will go back to all levels

Sum - This is used to sum by all elements in the sort window. This is useful for select
reports and if you are looking at multiple projects. We will discuss this more in future

Encore Analytics, LLC. 2012-2018 11



sessions.

Group — This used to group by any column you have available in the sort window. For
example, you could group by CAM. Each group can also be summed using the Sum
option after the groups are established.

Chart — While we will discuss this in detail in the next session, this is tool to help
change the charts to the format you want and to add additional detail to the charts.

Zoom — This works with select charts to provide a broader view. In many cases the
charts are limited to 6 or 12 periods of data. If the chart has this limitation, this Zoom
option will expand from start to end of the project. It does not work on all charts and
it does not zoom in to data in a chart. This will be demonstrated in a future session.

eNotebook and Pin — These two are not provided in Empower inside PARS as it would
be impossible to support this with the large numbers of contractors working with
DOE. If you are a contractor with Empower, you may see this in your version.

Children and Drill — We will demonstrate this in a future session, but basically, you
can look at all children of the active element you are one with Children and you can
drill up and down in the WBS, even if you have a pre-filter applied. We will show an
example of this where a manager has the pre-filter set to Level 1 only to look at high
level of several projects. Without taking this pre-filter off, the manager can drill into a
project that may have an issue they want to look at.

When a Gantt view is showing the user gets addition toolbar items to work with
schedule. We will go over these in detail when we go through a Gantt view in the
next session.

11
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Options Menu
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* Option Menu items are designed as a toggle switch (on/off) BERE Chas Reports

* Hide Toolbar, Status Bar and Filter Bar Hide Toalbar

* Text-Only Grid - toggles color coded fields to text Hide Status Bar

* Set Decimal — displays the number of digits to the right of the st

decimal B Text-Only Grid

* WBS Tree — Show or Hide
* Toggles the Cost data (Sort Window) WBS Tree
* Toggles the Schedule Gantt data WBS Tree

* Set Gantt Options

Set Decimals

Show WES Tree
¢ Show Gantt Tree
Set Gantt Options

* Hide/Show Legend Data — Displays data on the Chart legend HudeT ca e it

* Show Thresholds

Show Thresholds

Unfresze WBS/Desc
* Unfreeze/Freeze — Freezes the WBS and Description columns Set Tree Options

* Set Options Set Chart Value Range
Set Chart Date Range

12

There are several options in the Options menu which you should learn as well.
SCREEN CAPTURE DEMO WITH DISCUSSION

The top three are available — Hide Toolbar, Status Bar and Filter Bar to allow the user
to take a screen capture for a report, but it is recommend that you leave this on to
work within Empower

Text-Only Grid changes representations in the tool from color (red, yellow, green,
blue) to words to assist those who cannot distinguish colors

Set Decimal is a global change to how many decimals are shown in the Empower.
Percent Complete is currently set to two decimal points and while DOE would like this
at one, doing so in a global manner does not make sense, so recommend you leave
this at its default.

WBS Tree for Earned value data in the sort window and Gantt changes the view.

Generally the tree view off provides a better environment, especially when sorting
data. When the tree view is on, it can help you look at the WBS relationships, but the

Encore Analytics, LLC. 2012-2018 12



sorts are done within tree structure. This has a specific purpose, but generally not as
useful as having the tree view off. As a user you should look at it each way to decide
what is best for your needs. The next slide show what it looks like with the tree view
turned on (kill if demonstrating in Screen Capture.

Set Gantt Options — This has one task that you should do each time you logon. Go to
options and check the two boxes — show late finishes and show slips. In a future
release of Empower this may be set to be on by default, but until it is, please check
these. We will show you the power of these in future sessions.

The Freeze WBS / Description is recommends that you leave then frozen. This
means the WBS and Description will always be visible on the left of the sort window

as you scroll right.

Set Tree Option changes the levels. Recommend you keep this at “-1” which lets you
see all levels.

Set Gantt Options allows you to select whether or not to show Late Finish and Slips
on the gantt.

Set Chart Value Range changes values within the chart such as the min, max, step
and scale.

Set Chart Value Range changes the date range within a chart.

12
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Cost WBS Tree View
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DELETE IF Demonstrating in Screen Capture — other wise a pop-up view to go with
Options Menu
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We will now dig into the Sort Window in more detail. This is the key to
analysis in Empower. We will focus on several of the key elements of this part
of the tri-pane view.

First — a key aspect of the sort window is that the data is from the cost side of
the earned value data.

The figure shows some of the key features of the sort window. It is displayed in the
tree mode, which maintains the parent to child relationships when sorting and
filtering. Again, most work is done with the tree mode off, and item you select under
the options menu.

At the top, the three menu items that impact the sort window are Dashboards, Views
and Prefilters. Views provides the list of views available to use We will go over them
in more detail in the next session. Empower has a potential to provide more than
600 columns of data. The PARS team has established a little over 20 views in the
global list (available to all users and managed by PARS administration) with about 15
to 30 columns each to help keep focus for the specific reason you select a view.
Some of these views are Gantt views and they effect the chart pane of the tri-pane
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rather than the sort window. Prefilters limit data sets to support specific analysis,
and Dashboards, combine a view with a chart, report, pre-filter, as well as format.
For DOE the global dashboards are pared with the Earned Value Management System
Project Analyst Standard Operating Procedure (EPASOP). A copy is available in the
support are of PARS and in the help menu of Empower in the PARS system. This SOP
is updated as changes are made to Empower and it would be good to check for
updates on a periodic basis. As a user you will be able to create and use your own
views. The final session of the basic user training will address how to create user
views, as well as dashboards, charts, reports and filters.

Sort window information lets you know what dataset you are looking at. In the case
of this example, the project is MOH-2 with data from January 2, 2017, showing the
WABS structure in dollars. The :: following the dollars, Gantt in this case says you are in
the Gantt dashboard followed by :: with the name of the sort window view you are
in; this example being Empower Default. In PARS we have configured Empower to
only show dollars in whole numbers in the sort window, but some reports and charts
will be in thousands or millions of dollars. These will be labeled. Learning this
shorthand helps you when you use Empower for analysis.

NEED A SCREEN CAPTURE DEMO TO GO WITH rest of DISCUSSION.

Interactive filtering is done by typing in the white boxes above each column. For
example, typing “P” in the white box under “Description” would return all elements
that start with “P”. In this case “Prime Equipment”, “PCC”. and “PRO)
MANAGEMENT”. Typing “<.95” in the white box bellow SPI would return all elements
with a SPI < .95. We will have a full session on filters and pre-filters towards the end
of the PARS basic user course.

For each column, if you hover the mouse cursor over the abbreviated heading, EVM
in this example, it will provide an expanded name — Earned Vale Method for EVM.

Next Slide — continue demo with example on sorting.

14
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&) . Sorting
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« Sort any field by clicking the Title box

* Empower defaults to Sorting by ascending order

* Click on the title box to Sort by Descending order
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CONTINUE DEMO -

To sort you click on the title box of a column. Like many programs, if you click
once, it sort ascending and click again to sort descending.

There is also the ability to sort on multiple columns. Under the Views menu —
select “Custom Sort”. Use the Columns box on the left to select the columns
you want to sort on and add them. Select if ascending or descending for each
column and then adjust the order. The example above say to sort by CAM and
then by Cost Variance. This will result in each CAM being set up
alphabetically and their highest cost variance at the top

To get out of the sorts you have set up, click on the far-left column, which will
always be labeled HEIR. This is hierarchy and is in place as some do not use
a WBS structure that always reflects a hierarchy. This will return the sort to
the default when you first entered the sort window.

Encore Analytics, LLC. 2012-2018



Sort Window with Schedule
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* Hold shift key down and select a Gantt view. Allows you to sort based on schedule.
* Recommend use with Task Description Report 16

New feature in Empower is the ability to add schedule to support window to support
filtering.
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Keys to Analysis

Encore Analytics

* Views - Establishes the Columns from which to sort
* Oriented by Data Fields (EVM, DQI, Variance, EAC)

* Selectable Views from the Menu

* Sorts - conditions data by Columns

* Reorders columns by bringing highest/lowest or alphabetized sort to the
top (single click in column header)

* Filters — conditions data by Rows
* Narrows the Dataset by hiding non-pertinent elements from view
* Interactive Filter — on demand filter

» Default Filters — preset conditions

As was stated the sort window is the key to conducting analysis. The key lies in the
presentation of columns, ability to sort and filters.

Empower views are organized by DOE to support analysis and are indexed in the tool
and are as follows. There are currently 30 total. We also have the Empower Default
and Default Gantt views, which is provided out of the box.

S-001 to S-009 Basic DOE Views to accompany the EPA SOP

S-010 to S-019 Gantt Views

S-020 to S-029 EVMS Compliance Views

S-030 to S-043 Other use views

In the next session we will spend a lot of time in each view.

Sorting is important to help find the items you want to know. Which elements have
the greatest cost or schedule variance. This is key to help focus your attention on

what is driving the issues which need most attention.

Filtering helps narrow the dataset to the pertinent elements. An example is to filter

Encore Analytics, LLC. 2012-2018 17



for all work packages with a cost variance indices below 0.9 and a schedule variance
indices below 0.9. This would tell you the work packages that are behind schedule
and over cost for further analysis. We will spend an entire session on filters to
reinforce this capability.

Can now do this with your Gantt views.

17
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Views (Columns)

Encore Analytics

* Go to Views | Global or User

* Cost Data View
¢ User can add new Sort Views (last session)
* Views are displayed and can be selected
* Typically, the description denotes what fields are included
in the View
* Schedule Data View
e User can add new Schedule specific Views (Advanced Topic)
* Best practice is to note Schedule Gantt Views with a “(G)”
at the end of the description
* EVMS Compliance Views
* Specific Guidelines grouped (S-020 to S-024)

Hint: Can’t remember what all the Acronyms mean? Go to Help| DOE ‘Gold Card’ in the Help Menu.

Views
Global
Edit Sort View
Add Column(s)
Custom Sort

Apply | Edit

Delete / Reorder

5001 DOE Leadership AY0

5002 DOE Data Validity

02268029

50236 E.03 71

nagement Matrics
5-025-G H. Material Management Merics (5)
5030 DOE CPR.

5031 DOE Dates

5032 DOE Eamed Schedule

5033 DOE EAC Reslism

5034 DOE EVM DQI

5035 DOE M5 DAt

5-036 Empower Dafault

Under the Views menu, you can see the views that DOE provides users. Again, Users will be

able to make their own as well.

In the next session will dig into many of these views.

The views with a (G) at the end are Gantt views and impact the chart area of the tri-pane view.

Each of the views can be edited using the edit sort view and saved as a user view. Users with
out admin rights cannot edit global views, but as a user you can start an edit from a global and

save it as a user view after you have made your edits.

The Add Columns link under the Views menu lets you make a temporary change, for that
session only. If you add three columns to DOE Schedule Health, when you go out of that view,

they will not remain part of that view.

For those conducting EVMS system surveillance, the S-020 to S-029 views target specific EIA-
748 Guidelines and provide a significant capability to take a look at what element or elements

are causing the flags in terms of compliance.

There are additional views for specific cases to include Earned Schedule and more in-depth

data quality indicators.

Encore Analytics, LLC. 2012-2018
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AYO Work with Roland, to finalize new views removing GL.
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en Active Element Discussion

> Encore Analytics

e Active Element is the row that you single
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19

The last key to Empower as an analysis tool is the concept of Active Element. This means that
which ever element you select in the sort window, whether top level (Level 1), control account,
or work package the charts and reports, with few exceptions, will change to focus on that
element. You get to pick a single line. In the case of the example, 01.08.01.01.01.01 was
selected. The description of this work package was minimized for this example, but you can
see it is the lowest level which happens to be a work package. It is marked 300% complete
and 100% spent. This likely needs further investigation.

When this work package was selected, the chart that | had selected in the tri-pane and the
report will provide information on just this work package to support deeper analysis. If | had a
Gantt chart in the lower left, then the Gantt will only reflect the activities associated with this
work package.

The status bar that sits at the bottom of the screen provide information as to what Active
Element you are on. It has many other bits of information and we will look at this in future
sessions. Note that the date of the data, that it is in dollars, how it is sorted, and how many
total elements there are with none filtered out (192/192)

We will now move into the next sessions which start to take this basics from the overview, and
dig into the view, charts, and reports build into Empower

Encore Analytics, LLC. 2012-2018



Checks on Learning

EA

Encore Analytics

* PARS will log the user into Empower if they select the Empower Icon without using the Empower logon page
A. True
B. False

* Empower as a commercial tool has some items in which the words used differ from DOE. What Empower calls a contract, DOE call a project.
A. True
B. False

* PARS collects data from which systems to enter into Empower
A. Contractors Cost processor Data
B. Empower
C. The Contractors Integrated Master Schedule (IMS)
D. Timesheets

* What options can the user select in the Open Dataset Window?
A. Project (Contract)

Period

Structure (WBS or OBS)

. Units (Dollars, Hours, etc)

All of the above

moow

20

THESE ARE PLACED HERE AT THE END — BUT CAN BE MIXED INTO THE TRAINING AT
THE APPROPRIATE SPOTS.
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= Checks on Learning

Encore Analytics

* Inthe Open Dataset Window, a user can select multiple projects.
A. True
B. False

* The following are tips to assist with your Internet browser. Select all that are true.
A. Function Key F11 will place the browser in full screen mode to provide addition space on the screen for Empower
Function Key F5 will refresh the browser if it is hanging up

Function Key F1 will open up Empower Help

oo

. Closing Empower and reopening will clear the cookies

* The Tri-pane contains which items
A. Sort window
B. Help screen

C. Reports

D. IPMR Format 1
E. Charts

« Identify which are key items of the Tri-pane View?
A.  Menu Bar
B. ToolBar
C. StatusBar
D. Sort Window
E. Chart
F. Reports

21

THESE ARE PLACED HERE AT THE END — BUT CAN BE MIXED INTO THE TRAINING AT
THE APPROPRIATE SPOTS.
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= Checks on Learning

P Encore Analytics

* The PARS version of Empower is set up to support eNotebooks.
A. True
B. False

* In Set Gantt Options, which two items should user turn on when they enter Empower?
A. Show Late Finish
B. Show Duration
C. Show Predecessors
D. Slow Slips

*  Which menu items impact selection of the sort window?
A File

Views

Reports

. Prefilters

Charts

Dashboards

mmoow

*  What items on the Sort Window are keys to analysis?
A.  Which columns are selected by picking a view
B. Sorting
C. Filtering
D. Reporting

THESE ARE PLACED HERE AT THE END — BUT CAN BE MIXED INTO THE TRAINING AT
THE APPROPRIATE SPOTS.



Checks on Learning

EA

P Encore Analytics

* In Empower you can only select one column to sort on.
A. True
B. False

*  Which statements are identified with Active Element, a powerful tool in analysis ?
A. ltisthe row that single click in the sort window

Only works for control accounts

Drives the report element data to display

. Drives most chart date elements to display

Drives the Gantt chart schedule to display

Is displayed in the status bar

@ m Mmoo w®

. You can select more than one element at a time without using the sum feature

THESE ARE PLACED HERE AT THE END — BUT CAN BE MIXED INTO THE TRAINING AT
THE APPROPRIATE SPOTS.
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